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Management Control  

Policy 

 
 

 
 

This policy defines the Management Control function, its missions, 
objectives and working methods. 
 
Its role is based on 3 themes: assistance in steering through its proximity to 
operational staff and its understanding of financial mechanisms, control of 
commitments made, and its ability to propose corrective action plans in the 
event of any deviation. 
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1. PRINCIPLES 

Management Control, a steering 
assistance function, close to operators 
and decision-makers. 

THE MANAGEMENT CONTROL 
FUNCTION 

The purpose of the function is to provide 
information to managers to enable them to 
manage the entity for which they are responsible 

and to help them in their decision-making. It is a 
function present at all decision-making levels of 
the company, entity, Division or Group. 

  

 

MANAGEMENT CONTROL IS WITH THE 
MANAGER, JUST AS THE NAVIGATOR 
IS WITH THE CAPTAIN

Management Control helps to steer the activities 

for which responsibility has been entrusted to the 

manager and participates in the steering system 

of the entire company. It maintains an ongoing 

dialogue and works as a team with the heads of 

the various departments within each entity. 

In particular, he is in direct contact with the other 

financial departments but also with the 

operational units present in the field, which are 

able to produce reliable, precise and consistent 

indicators. 

Management Control is a permanent steering 

tool: forecasting, monitoring and controlling 

results, analysing data (whether operational, 

such as tonnes produced or productivity ratios, 

or financial, such as turnover, cash costs, 

Capex, cash flow, etc.) and variances, 

particularly in relation to the budget, identifying 

possible improvements and helping to guide 

corrective action. 

 

 

THE MAJOR MISSIONS

Management Control is a source of 

information, a source of proposals and must 

alert managers to foreseeable changes in 

relation to objectives. It must preserve its 

objectivity and seek the truth by applying a 

rigorous approach and exercising its critical 

spirit. It must summarise and comment on the 

information provided. The data used must be 

precisely defined. Management Control is 

committed to the validity of the information, not 

merely transmitting and/or consolidating it.  

Its mission is to contribute to the definition of 

relevant indicators and the implementation of 

tools, to analyse the results, to measure the 

impact of actions and to provide decision-

makers with information for the future. 
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THE OBJECTIVES OF MANAGEMENT CONTROL 

 

 

 

2. MODALITIES OF IMPLEMENTATION 

  

Organisation 

Management Control participates in the 

definition and monitoring of each progress plan 

and assess its impact on operating income, 

cash flow and capital employed. He/she 

ensures the validity of the opportunities 

identified and the traceability of the impacts on 

results.  

It must also be at the centre of all profitability 

studies for industrial investments, with a view 

to ensuring that the methods defined by the 

Group are applied. 

 

Governance

Management Control reports hierarchically to 

an operational manager or to a Financial 

Director. It reports functionally to the Finance 

Manager of the company or Division controlling 

the entity concerned. 
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Method

Management Control must give priority to speed 

rather than completeness and may make 

simplifying assumptions by indicating them. 

It must devote a significant part of its time to the 

future and not only work on the past. 

The constant concern to improve the company's 

management tools (procedures, systems, 

management charts, etc.) should make it 

possible to move towards greater reliability and 

speed in the analysis of information. 

Management Control is in charge of the budget 

cycle that will lead the unit he represents to 

commit to operational and financial results. 

The achievement of these objectives will be 

measured regularly, with the identification of 

risks and opportunities, during financial 

revisions 

 

BEHAVIOURS TO FOLLOW, BEHAVIOURS TO AVOID: 
 

Best practices To avoid 

Intellectual honesty, objectivity and truthfulness. Complacency towards its managers. 

Synthesize, comment for action. 
Getting your boss to do your job (giving out 
mass, not summarized information). 

Constantly seeking an optimum for the Eramet 
Group. 

Play the unity to which he belongs in opposition 
to the Division and the Group. 

In the first instance, give priority to speed rather 
than completeness. Sometimes make simplifying 
hypotheses and indicate them. 

Failure to meet deadlines (information is used 
to decide. It has no value if it arrives too late). 

Devote a significant amount of time to the future. Only work on the past. 

Disseminate the culture of costing and progress 
action plans. 

Not being involved in the progress action plan 
process. 

Adopt a rigorous approach and give priority to 
clarity. 

Being unclear with customers and internal 
suppliers. 

Make the figures speak for themselves by linking 
them to the appropriate operational indicators. 

 
Drowning interlocutors in technical jargon, 
which does not allow them to understand the 
real financial stakes and the operational 
decisions to be taken. 
 

 
Be an ambassador for the notion of commitment: 
a budget must be kept, and mitigation plans 
developed in the event of a risk of non-
achievement. 
 

Consider the budget as a simple forecast that 
will be obsolete from the next forecast. 

 


