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Disclaimer

Certain information contained in this presentation including any information on Erametôsplans or

future financial or operating performance and any other statements that express managementôs

expectations or estimates of future performance, constitute forward-looking statements. Such

statements are based on a number of estimates and assumptions that, while considered reasonable

by management at the time, are subject to significant business, economic and competitive

uncertainties. Eramet cautions that such statements involve known and unknown risks, uncertainties

and other factors that may cause the actual financial results, performance or achievements of Eramet

to be materially different from the companyôsestimated future results, performance or achievements

expressed or implied by those forward-looking statements.

Past performance information given in this presentation is solely provided for illustrative

purposes and is not necessarily a guide to future performance. No representation or warranty is made

by any person as to the likelihood of achievement or reasonableness of any forward-looking

statements, forecast financial information or other forecast. Nothing contained in this

presentation is, or shall be relied upon as, a promise, representation, warranty or guarantee as to

the past, present or future performance of Eramet.

Nothing in this presentation should be construed as either an offer to sell or a solicitation to buy or sell

securities nor shall there be any offer or sale of these securities in any jurisdiction in which such

offer, solicitation or sale would be unlawful under the securities laws of any such jurisdiction.
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Delivering on our strategic roadmapé 
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Mining targets exceeded in 2019

4.8 Mt in manganese ore (vs 4.1 Mt in 2017, +15% over 2 yrs) 

1.6 Mwmt in nickel ore exports (vs 0.9 Mt in 2017, c.+80%)

735 kt in mineral sands concentrate 

SLN cash positive in H2

H2 cash-cost reduction vs H1, thanks to the new business model

More favourable price conditions 
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High CSR performance index

2019 performance index at 112 pts, i.e. 12 pts > 2019 target

50% decrease in accident frequency over 2018-2019

New strategic milestones

Weda Bay Nickel: start of mining operations in Q4; start of NPI production in H1 

2020

Continuing manganese ore organic growth in Gabon

Debottlenecking mineral sands production under study

Lithium development: pilot plant on site confirming highest industry yield, leading 

to 1st quartile cash cost; project on hold until launch conditions are met 

Operational 

performance

CSR 

achievements

Strategic 

roadmap



ébut financial performance adversely impacted in 2019 by 
manganese prices and non-recurring items

-ú49m
EBITDA impact 

-ú268m
EBITDA impact 

vs 2018 

1 CRU index:manganese ore CIF China 44% ; MC FeMn (Europe) ; SiMn

(Europe)Eramet ï2019 results5

A&D one-offs

Delivery and sales hampered by logistics issue, following quality 

review including in-depth restructuring of former production and 

management routines

Deteriorated manganese price environment

-21% on average for manganese ore1 prices

-7% on average for refined manganese alloysô1 prices

-5% on average for standard manganese alloysô1 prices

-ú114m
Net debt cash-outflows

Exceptional payments to the Gabonese state

Advance payment of 2019 income tax and tax adjustment

-ú160m
Net debt cash-outflows



2019 EBITDA showing solid operating performance, in a 
context of lacklustre manganese pricing momentum

1 Net debt-to-equity ratio, excluding IFRS 16 impact
2 COI divided by capital employed for year N-1Eramet ï2019 results6

Gearing1 74% 

ROCE2    12% 

Net income ïGroup share 

ú(184)m 

Sales ú3,671m

Ē -4% vs 2018

EBITDA ú630m 

Ē -25% vs 2018

COI ú341m

(Current operating income)

Net debt ú1,207m

(excluding IFRS 16 impact)

ú3,671m
Manganese BU

48%

Nickel BU

21%

Mineral Sands 

BU

8%

High Performance 

Alloys Division

23%

Mining and Metals

Division

77%

Aubert & Duval

17%

Erasteel

6%
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Eramet accident frequency rate (FR21,2)

1 FR2 = number of lost time and recordable injury accidents for 1 million hours worked
2 Including employees and subcontractors since 2016

Further strong decline in accident frequency rate in 2019, 
but still too many severe accidents
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Focus on risk analysis and prevention:

Occupational risk assessment: risk

analysis for each job position

ñTake5òsafety initiative: ñTake5òminutes

to think before acting

Increased safety awareness of all

employees and managers, particularly

through ñonthe groundòinteractions

4 fatal accidents in 2019, of which 1

employee at subcontractors:

Accelerated roll-out of Essential Safety

Requirements to avoid severe accidents,

particularly at subcontractors

-35% 

vs 2018
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